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1. SYNOPSIS.

1.1 The RIB "Viking Raider" is 6.5 metres in Length Overall fitted with five buoyant
chambers, constructed in 2000 by Red Bay Boats Co. Antrim. "Viking Sub Aqua
Club", Coolmine, Dublin 15 (owner of this vessel).

1.2 The RIB sailed from Malahide Marina on the morning of Friday 18th April 2003
for a dive site on the North side of Lambay Island with fourteen people on
board.

1.3 When the RIB was about 100 metres off the South side of Lambay Island a swell
developed.  They decided to turn back and slowed the vessel in order to turn
when a wave came over the bow and the engine cut out.  The engine could not
be restarted.  The vessel became swamped.  The Pony auxiliary engine could
not be started.  A May Day was issued and some flares were set off.  A yacht in
the area put a tow on board to keep the RIB off the rocks.

1.4 The May Day call was received by Marine Rescue Co-ordination Centre (MRCC)
at 09.53hrs local time.  At 09.54hrs the Coast Guard helicopter at Dublin
Airport was tasked and at 09.55hrs the R.N.L.I. lifeboat at Howth was tasked.At
10.16hrs the helicopter was at the scene and decided to lift a nine-year-old boy
off the vessel.

1.5 Howth’s R.N.L.I. lifeboat was at the scene at 10.30hrs.  All remaining persons
were removed from the RIB to the lifeboat.  The RIB was placed in tow by the
lifeboat and arrived at Howth at 11.40hrs local time.  There were no injuries.
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2. FACTUAL INFORMATION 

2.1 The RIB "Viking Raider" is 6.5 metres in Length Overall.  Constructed in 2000 by
Red Bay Boats, Red Bay, Co. Antrim.  Model of vessel, "Red Bay Stormforce".

Length overall, 6.5metres.
Breadth 2.4metres.
Diameter of tubes 0.46metres.
Number of buoyant chambers 5.
Seats 1.
Hand grips 6
Engine Yamaha, 6 cylinder,

250 H.P.(186.5kW)
Standby engine Pony, 15HP.

Other equipment on board;

Radio, hand held VHF type Icom ICM401 EURO Anchor, 4 parachute and 2 hand
held distress signals, first Aid kit. Pump for chambers. Racks for holding diving
equipment and one oxygen cylinder.

Details of maker’s plate attached to transom.

Red Bay Boats
Red Bay Stormforce
10 persons  750kg  total 850kg
CE  EBR33  179kW

2.2 The "Viking Sub Aqua Club", Coolmine, Co. Dublin, are the owners of the vessel.
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3. EVENTS PRIOR TO THE INCIDENT

3.1 The Viking Sub Aqua Club is in existence for many years.  The Equipment
Officer Mr. Aidan Dunne organised this trip and was the diving officer.

3.2 The trip was organised during the club meeting on Wednesday 16th April 2003.
On Friday 18th April 2003 a briefing session was held in Malahide Marina.  On
Thursday 17th April 2003 Mr. Aidan Dunne and Mr. Paul Morrison checked the RIB
as is the usual practice.  Dublin Radio was contacted informing them of the
trip, the type and size of craft and the number of people on board before the
RIB left Malahide Marina.  

Fourteen people were on board, consisting of nine male adults, four female
adults and one nine year old boy.  All were equipped with personal floatation
devices.
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4. THE INCIDENT

4.1 The party set off for the dive site on the North side of Lambay Island.  When the
RIB was about 100 metres off the South side of Lambay Island a swell developed.
They decided to turn back, the vessel was slowed to turn; a wave came over the
bow and the engine cut out.  The engine could not be restarted. The RIB became
swamped.  The Pony auxiliary engine could not be started.  Paul Morrison sent out
a May Day and three distress signals were set off.  Two parachute flares and one
smoke flare was used, one parachute flare failed to operate.  The flares were in
date.

4.2 The May Day was received by MRCC at 09.53hrs local time.  At 09.54 hours the
Coast Guard helicopter at Dublin Airport was tasked and at 09.55hrs the R.N.L.I.
lifeboat at Howth was tasked.  The vessel was drifting towards the island and
some rocks.  A yacht "Aquarius" that was close by came to assist and placed the
RIB in tow.

4.3 Helicopter R116 arrived at the scene at 10.16 hrs.  Its assessed the situation and
elected to lower a winch man on to the vessel and remove the nine year old male
boy from the vessel. The pilot further assessed the situation and decided to
standby while Howth’s RNLI lifeboat which had arrived at 10.30 hours took the
remaining survivors from the RIB and took the RIB in tow.

4.4 There seems to have been some misunderstanding between the helicopter and
the lifeboat.  The lifeboat Coxswain was of the opinion that the helicopter
intended to lift all survivors from the RIB to the aircraft.
(See extract from MRCC at Appendix 8.1)

4.5 The lifeboat came alongside the vessel and those remaining were taken on board
the lifeboat.  A crewmember from the lifeboat was put on board the vessel.  A
towline was attached and the RIB towed to Howth Harbour.  The swell was about
1.5 metres high. The lifeboat and RIB were alongside the boathouse at 11.40hrs.
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5. EVENTS FOLLOWING THE INCIDENT

5.1 As one of the survivors was unwell the RNLI doctor attended and decided to call
an ambulance to take him to Beaumount Hospital.  He was discharged from
hospital a short time later.

5.2 The helicopter departed the scene at 10.45hrs and arrived back at base at
10.54hrs. The boys’ mother collected him some time later.

5.3 On completion of the rescue the lifeboat crew assisted the club members in
flushing out the engine and restarting it.  The RIB went to Malahide under its own
power.
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6. CONCLUSIONS AND FINDINGS

6.1 The RIB was well maintained and in good condition. It was constructed for the
carriage of a maximum of ten people i.e. 750kg. in weight.  The manufacturers
recommend that the maximum weight carried should not exceed 850kg.

6.2 At the time of the incident the RIB had fourteen people and diving equipment
onboard.  The weight of one persons diving equipment is approximately 25kg.  A
spare air cylinder weighs about 12kg.  The total weight on board that day was in
the region of 1400kg.

6.3 The RIB was grossly overloaded: This was the main reason why the RIB became
swamped and lost engine power.

6.4 The RIB had no sea anchor or drogue on board.

6.5 The misunderstanding referred to in paragraph 4.4 should not occur in this type
of situation.
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7. RECOMMENDATIONS

7.1 RIB/ Boat users should ensure that the Maximum weight recommended by the
manufacturers of such vessels should not be exceeded.

7.2 This type of vessel should carry a sea anchor or drogue and the crew should be
familiar with its use.  

7.3 An inshore flare pack should be carried on a RIB of this size i.e. 4 parachute
flares, 4 hand held flares and 2 smoke floats. (Similar to passenger boats)

7.4 A Marine Notice or Information Leaflet pointing out these matters should be
published and distributed to the appropriate sectors.
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8. APPENDICES

8.1: Extract from MRCC records.
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8.1: Extract from MRCC records.
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MCIB RESPONSE TO THE LETTER FROM RNLI LIFEBOATS IRELAND
OF 2ND  DECEMBER 2003

The MCIB notes the contents of this letter and has amended the Report
accordingly. With regard to your specific reference to "draft" recommendation
7.5, which has now been deleted, the MCIB are happy to note that this now
occurs.



Mr. Robin Mackie (crewmember) 
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2020

CORRESPONDENCE

MCIB RESPONSE TO THE LETTER FROM MR. ROBIN MACKIE OF
22ND DECEMBER, 2003

The MCIB notes the contents of this letter and has amended the Report where
appropriate. The SITREP report is in Universal Time i.e. 1 hour before local
time, all times in the Report have been corrected to local time.


