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1. SYNOPSIS.

1.1 On November 23rd 2000 at 0102 hours GMT, the “St Gervase” a 64.50 feet
wooden fishing vessel sailed from Castletownbere, Co. Cork. The vessel
proceeded directly out to sea, bound for the fishing grounds, believed to be, to
the south of the Fastnet Rock. 

1.2 Winds were from the North West force 3/ 5. Visibility was good with a rough
seastate. A crew of four was on board. 

1.3 At 0255 hours GMT, EPIRB 121.5 MHz tracer signals were picked up and the
original position estimate was 51 15.20 North  008 36.5 West. The initial 406
MHz report at 0308 was a detect only report. Following this report,
unsuccessful efforts were made to contact the vessel. A mayday relay was
broadcast and the rescue services in the area were tasked.

1.4 The first Cospas / Sarsat satellite reception was at 0434 GMT and telexed at
0454. The position given indicated that the signal was coming from the Mizen
Head area. Subsequently, a position of 51 27.249 North  009 49.131 West was
confirmed.

1.5 At 0640 hours debris was found by the Baltimore lifeboat off Mizen Head. All
search units were directed to this area. Irish Navy divers carried out two dives
of the area during the early afternoon but nothing was found. However, dive
conditions were not favourable due to a large swell and were suspended until
conditions improved.

1.6 On the following morning a liferaft was found on the surface of the water,
which was still attached by the painter to the vessel below. The divers carried
out a number of dives during which they located the wreck and also the body
of one of the crew. Due to the unfavourable weather conditions in the area, it
was not possible to carry out further dives, until the 29th December, 2000. By
this time the wreck was found to have been severely damaged and broken up
on the sea bed. In the meantime, debris from the vessel had been washed up
on the shoreline and a second crewmember’s body was found in Dunmanus Bay.
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2. FACTUAL INFORMATION 

2.1 Particulars of the Vessel “St Gervase”

Built: 1968 in Pont Lorois, France.

Owners: Gary and Alexandra Kane,
Rodeen, Castletownbere, Co. Cork.

Purchased: 1998.

Registered Length: 64.50 feet.
Registered Breadth: 19.00 feet.
Registered Depth: 8.10 feet.
Gross Tonnage: 68.06 tons.
Register Tonnage: 41.30 tons
Port of Registry: Skibbereen.
Official Number: 400468.

Machinery: One Societe Meteurs Bandouin Diesel 
12 Cylinder Main Engine. B.H.P. 360.
Engine made in 1968. The engine gives 
an estimated speed of 10.8 knots.

Description of Vessel: Carvel built, wooden fishing vessel 
with a cruiser stern. The vessel had 
three bulkheads fitted. See 
photographs of the vessel in Appendix 
9.1. The vessel was being used as a 
stern trawler.

2.2 During the change of ownership survey carried out by Thomas A. Livesey &
Associates on 29th November 1997 the following Lifesaving Appliances were
found on board.

Lifejackets: Six Imco approved type.
Lifebuoys: Two Perrybuoys.
Manoverboard: Pains Wessex light and smoke.
Pyrotechnics: Twelve Pains Wessex parachute flares.
Line throwing apparatus: Four units Pains Wessex.
Liferafts: Two RFD six person with H.R.U.
E.P.I.R.B.: Jotron Cosalt with HRU
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2.3 During the same survey the following Navigational aids were found on board.
Radar: Koden MD 3600 D.V.R.  32-mile range.
Radar: Decca RM 107A 96 mile range.
Navigator: Decca MK 53.
Navigator: Decca MK 90 GPS.
Navigator: Furuno GP 50 MK 2  GPS.
Plotter: Shipmate RS 2500.
Plotter: Racal Decca CVP.
Radio telephone: Sailor Compact 2048 VHF.  
Radio telephone: Sailor Compact SSB HF 2100.
Radio telephone: Sailor SSB HF R104/T121E.
Radio telephone: Skanti VHF.
Searcher: Realistic VHF.
Auto pilot: Cetrek Pro-Pilot 725.
Echo sounder: JRC V 105 CVS.
Echo sounder: JRC V 122 CVS

2.4 The crew of the “St Gervase” on 23rd November 2000 consisted of the following
persons.

Gary Kane, aged 29 years, of Rodeen, Castletownbere, Co. Cork.  He had been
fishing at sea for many years and was the Skipper of the vessel. He had been
sailing on the “St Gervase” for about five or six years. Although an experienced
fisherman he is not known to hold any formal sea going qualifications. 

Jaques Biger, a French national aged 36 years, of West End, Castletownbere,
Co. Cork. Mr. Biger was known to be an experienced fisherman. He does not
hold any Irish formal sea going qualifications but has obtained some
qualifications from the French Authorities.  He had been on the vessel for two
and a half years.

Kieran Harrington, aged 18 years, of St. Martins Avenue, Castletownbere, Co.
Cork. Mr. Harrington had been fishing on the vessel for about two years. He is
not known to hold any formal sea going qualifications.    

Timothy Angland, aged 30 years, of 6, Gweedore Avenue, Mayfield, Cork. He
had been fishing for about 7 years and had been on board the vessel for two
weeks. He is not known to have any formal sea going qualifications.
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3. THE EVENTS PRIOR TO THE INCIDENT

3.1 The vessel, manned as stated above, sailed from Castletownbere, Co. Cork at
0102 hours GMT on 23-November-2000.

3.2 All the crew had rejoined the “St Gervase” between 2330 and 2345 hours on
22nd November.

3.3 Stephen Hyde (who was on the pier) recalls that at about 0015 hours he let go
the mooring ropes of the “St Gervase” and he then left the harbour.

3.4 After this, the Castletownbere Harbour Master’s video recorder shows that, the
“St Gervase” came stern onto the pier at 0018 hours GMT in order to take on
board a fishing net. 

3.5 This video recording also shows that the vessel departed from it’s berth at 0102
hours and proceeded directly out to sea bound for the fishing grounds, believed
to be, to the south of the Fastnet Rock. 

3.6 The weather conditions in the area at this time were: winds from the North
West force 3 to 5, visibility good with a rough seastate. The Met Eireann
weather report is given in Appendix 9.2.
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4. THE INCIDENT AND THE LOCATING OF THE WRECK.

4.1 At 0255 hours GMT, EPIRB 121.5 MHz tracer signals were picked up. The original
position estimate was 51 15.20 North  008 36.51 West. The initial 406 MHz
report at 0308 was a detect only report. Following this report unsuccessful
efforts were made to contact the vessel. A mayday relay was broadcast and the
rescue services in the area were tasked in order to search and locate the
vessel.

4.2 The first Cospas / Sarsat satellite reception was at 0434 GMT and was telexed
at 0454. The position given indicated that the signal was coming from the Mizen
Head area. Subsequently a position of 51 27.249 North  009 49.131 West was
confirmed and this position is set out in Appendix 9.3.

4.3 At 0640 hours debris was found by the Baltimore lifeboat off Mizen Head. All
search units were directed to this area. Irish Navy divers who were on a
training week on Bere Island were brought to the scene by the LE Roisin. Two
dives were completed during the early afternoon in the area where debris and
fuel was evident but nothing was found. However, dive conditions were not
favourable due to a large swell and were suspended until conditions improved.

4.4 On the following morning 24th November 2001 when the LE Aoife arrived on the
scene it found a liferaft on the surface, which was still attached by the painter
to the vessel below.
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THE SEARCH

5. SEARCH OF THE WRECK.

5.1 Although surface conditions had not improved and having consulted the weather
forecast for the following days, the divers decided to attempt a dive down the
liferaft painter to search the vessel. 

5.2 The divers carried out a complete dive of the outside of the vessel. The “St.
Gervase” was located at the foot of the cliff face in 33-36 metres of water, lying
on flat bedrock at an angle of approx. 60/70 degrees on her starboard side, with
her bow in a NE direction. Areas along her starboard side were leaning against
the cliff face. There was some damage to the visible areas of the vessel, with
indentation on the port bow and some planking popped along the port side.
However an inspection of the starboard side was not possible, due to the way the
vessel was lying. Nets were observed along the port quarter and seen leading
from the net drum aft. A substantial ground swell was again observed by divers
to such an extent that the vessel was moving from side to side.

5.3 Three further dives were carried out culminating in the recovery of one crewman
from the galley of the vessel. This recovery was made all the more difficult by
the fact the vessel’s only entry and exit from the superstructure was located on
the starboard side which was lying against the cliff. This crewman was later
identified as Mr. Timothy Angland. 

5.4 After the recovery of the crewman, due to the expending of all available divers
at depth and the approaching storms, diving operations were suspended for the
day. At this stage the diving team had confirmed the position, the condition and
the accessibility of the vessel. However no other signs of the remaining crewmen
were observed. The wheelhouse, accommodation space and engine room had not
been searched at this stage. Divers disembarked from the LE Aoife and returned
to Crookhaven after the body of the crewman was handed over to local Gardaí in
Castletown.

5.5 There were severe storms over the next few days along the SW coast. During this
time the Diving Team remained in the area, using the break in diving to gather as
much information about the internal fixtures and fittings on the vessel. A visit to
a similar vessel, the “Fiona Patricia” was carried out to accustom the Diving Team
to the general layout of the “St Gervase”. Drawings of the vessel were also
acquired. From Mon. 26th Nov 00, debris from the vessel began to wash up from
Dursey Head to Seven Heads. This debris ranged from fish pound boards to large
sections of the bow and internal support beams. Some personal effects were also
washed up. The divers’ marker buoy, secured to the vessel’s port quarter was
recovered in the Galley Head area, along with parts of the vessel’s gunwhale and
nets. Due to the continuous storm conditions the Diving Team was stood down and
returned to the Naval Base, awaiting a break in the weather.
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5.6 The Diving Team was twice recalled to the Mizen Head area to attempt to
relocate the vessel and complete the search for the missing crewmen. These
attempts occurred on the 08th - 10th Dec 00 and 15th - 16th Dec 00. On both
occasions, conditions were outside diving limits and the Diving Team returned to
the Naval Base.

5.7 On Thurs. 28th Dec 00 the Diving Team travelled to the dive site and four dives
were completed each day on both Fri 29th Dec and Sat 30th Dec in the last known
position of the “St Gervase”. The wreck was located and dived on in a depth of
between 33-36 metres, at the foot of the cliff face. 

5.8 Widespread damage was noted along the remainder of the wreckage. The keel
was broken off and lying on the seabed, as was the vessel’s shaft. The aft section
was broken off, while the bow section was missing. The deck and superstructure
were gone and the vessel’s trawls were around the wreck, caught on protruding
fittings and lying on the seabed. The engine block was still secured in position
within the hull of the wreck. The hull was lying on its port side away from the
cliff. The port side was heavily damaged with its support beams and ribs
disintegrated into the surrounding rock and boulders. The starboard side was also
heavily broken up, in particular the aft area. The net drum had repositioned itself
at the forward section of the starboard side with the nets leading off ahead and
to the both sides. Out to port large sections of flat white metal lay tangled and
protruding from the net on the seabed. This protruded to a max height of one
foot off the seabed.

5.9 The areas where the crewmembers could possibly be found were all missing. The
hull of the vessel was opened completely with no internal fittings present and
only the support ribs and outer planking visible. Internal bulkheads separating
different areas inside the hull were all missing. Both sides of the hull showed
extensive damage and neither was complete. The top deck and superstructure
were not located - however large sections of what appears to be the
superstructure (approx. 6-ft. sq. each) were located tangled and covered by the
nets. These sections were all lying flat on the seabed and no larger pieces
remained intact. There are no sections of the vessel remaining that could conceal
bodies, accordingly it is felt that further diving on the site would be non
productive. 

10

THE SEARCH
CONTD.



11

OTHER FACTS

6. OTHER FACTS TO BE CONSIDERED.

6.1 From all available information it would appear that all  navigational equipment
on board the “St Gervase” was operating correctly. 

6.2 From all available information, Dekkaman Marine was the only company who
carried out any navigation or electronic equipment repairs on board the vessel.
It would appear that there were no changes made to the equipment on board
by Gary Kane from the time he purchased the vessel in 1998.

6.3 Dekkaman Marine recalls that the Racal Decca plotter was collected by Gary
Kane on 22nd November after repair.

6.4 There was a watch alarm fitted to the auto-pilot on board which operated a
low tone every four minutes with a high klaxon tone after a further minute if
not answered.  

6.5 Apart from the auto-pilot there were two other steering methods on board. (1)
a hydraulic wheel and (2) an electrically controlled tiller / joystick. However,
the watch alarm was not connected to either of these two latter systems.

6.6 The distance from its berth to its final location is 13 nautical miles and the
length of time from the departure from Castletownbere to the EPIRB alarm is
one hour 53 minutes. This would give an average speed of 6.90 knots. When
allowance is made for the slower speed when departing the harbour there
would appear to be an average speed on passage of about 8 or 9 knots, which is
consistent with the vessel’s normal steaming speed.

6.7 The Commissioners of Irish Lights have confirmed that all aids to navigation in
the area were functioning correctly at the time of the grounding.

6.8 To date only the bodies of Timothy Angland and Kieran Harrington have been
recovered.



7. CONCLUSIONS.

7.1 Whatever took place on the bridge of the “St Gervase” is shrouded in obscurity
since none of the crew survived Whatever did happen appears to have taken
place suddenly with little or no forewarning to the crew. It appears that
insufficient time was available to raise the alarm or to attempt to launch the
lifesaving appliances on board. 

7.2 The initial divers survey reveals that some damage was caused to visible areas
of the vessel, with indentation on the port bow and some planking popped
along the port side. An inspection of the starboard side was not possible, due
to the way the vessel was lying. Unfortunately, due to weather conditions,
further dives were not immediately possible and when weather conditions
improved the wreck was found to be damaged to such an extent that further
information in relation to the cause of the sinking could not be obtained.
However, it is possible that the vessel was making way possibly at its normal
steaming speed of 8 or 9 knots, when it steamed into the cliff, adjacent to
Mizen Head, and then sank.
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8. RECOMMENDATIONS.

8.1 All fishing vessels should at all times keep a safe navigational watch on board.
The International Maritime Organisation (IMO) has adopted Resolution A.484
(XII) “Basic Principles to be observed in keeping a Navigational Watch on board
Fishing Vessels” relating to the principles to be observed in order to ensure that
a safe navigational watch is maintained at all times. The basic principles have
been reproduced in the Annex to Marine Notice No. 39 of 1999 and should be
observed by all concerned. (See Appendix 9.4). Following this incident Marine
Notice No. 39 of 1999 should be reproduced.

8.2 It is important to ensure that inflatable liferafts are properly stowed and
secured and can float free when a vessel sinks. In this case, one liferaft came
to the surface about one day after the sinking and the second liferaft did not
float free at all. Marine Notice No. 6 of 2000 provides general advice and
guidance on the securing, stowage and launching of liferafts, and the fitting of
Hydrostatic Release Units – HRU`s. This notice is reproduced in Appendix 9.5.

8.3 A Marine Notice should be issued stating that all fishing vessels must be manned
as required by the Fishing Vessels (Certification of Deck Officers and Engineer
Officers) Regulations, 1988 (S.I. No. 289 of 1988), as amended. This
recommendation has subsequently been implemented (see Marine Notice 10 of
2002 at Appendix 9.6).
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9. APPENDICES

9.1 Photographs of fishing vessel “St Gervase”. 

9.2 Weather Report from Met. Eireann.

9.3 Chart extract showing position of sinking. 

9.4 Copy of Marine Notice No. 39 of 1999, dealing with the keeping of a 
safe navigational watch on board fishing vessels.

9.5 Copy of Marine Notice No 6 of 2000, dealing with the stowage and 
float free arrangements for inflatable liferafts. 

9.6 Marine Notice 10 of 2002, dealing with the manning of fishing vessels.



9.1 Photographs of fishing vessel “St Gervase”. 
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9.2 Weather Report from Met. Eireann.
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9.3 Chart extract showing position of sinking. 
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9.4 Copy of Marine Notice No. 39 of 1999, dealing with the keeping of a 
safe navigational watch on board fishing vessels.
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9.5 Copy of Marine Notice No 6 of 2000, dealing with the stowage and float free
arrangements for inflatable liferafts. 
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9.6 Marine Notice 10 of 2002, dealing with the manning of fishing vessels.
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