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1. SYNOPSIS

1.1 On the 23rd May 2004 four people, all wearing personal flotation devices,
departed in a RIB from the Royal St George Yacht Club in Dun Laoghaire for a
trip to Sutton. Two of the people transferred to a local RIB off Sutton.

1.2 On the return trip to Dun Laoghaire, both remaining crewmembers were thrown
out of the RIB into the sea. After initially clinging to a racing mark, they were
subsequently rescued by a Dublin Port pilot cutter, which was returning to the
port. They were cold but uninjured. The RIB was recovered from the shore
adjacent to the Poolbeg light house. 

1.3 All times are given in BST.
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2. FACTUAL INFORMATION

2.1 Particulars of the RIB:

Make: Stingray Marine S.A.
Model: Searaider.
Length: 6.20 metres.
Owner: Royal St. George Yacht Club, Dun Laoghaire. 
Purchased: New in 2003.
Engine: Yamaha, Four stroke, 100 H.P.
Description of RIB: Rigid inflatable boat with a single V form planing hull. 

A photograph of the RIB is given in Appendix 9.1.

2.2 The crew of the RIB at the time of the incident were:

1.  Mr. Ian Cummins aged 18 years from Dublin and
2.  Mr. Patrick Hillery aged 19 years also from Dublin.

Earlier in the same day of 23rd May 2004, both men had successfully completed
an Irish Sailing Association Power Boat Level 3 course at Dun Laoghaire.
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3. CIRCUMSTANCES PRIOR TO THE INCIDENT

3.1 An Irish Sailing Association Power Boat Level 3 course was completed by Ian
Cummins and Patrick Hillery on May 23rd 2004 at the Royal St George Yacht
Club in Dun Laoghaire. After completion of the course it was arranged that one
of the course instructors Mr. Jonathan O`Brien and also one of the participants
would be taken to Sutton by Mr. Cummins and Mr. Hillery, both of whom had
successfully completed the same course. The Dublin Bay area is shown on the
chart extract in Appendix 9.2.

3.2 The RIB departed from the Yacht Club bound for Sutton at about 1530 hours BST
on Sunday 23rd May 2004 with these four people on board. All were wearing
personal flotation devices. Mr. O`Brien was at the helm on the trip across to
Sutton. He took a direct route across and met up with a RIB from Sutton to the
north of No.3 Dublin Port shipping channel buoy. Mr. O`Brien, and the course
participant from the Sutton area, then transferred to the Sutton RIB, leaving
Mr. Cummins and Mr. Hillery on the Royal St George Yacht Club RIB for the trip
back to Dun Laoghaire.
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4. THE INCIDENT

4.1 Mr. Hillery then took the helm with the kill cord attached around his ankle. The
VHF radio was over the back of the center console seat. The RIB headed
towards Dun Laoghaire. According to Mr. Hillery the RIB was at about half speed
and the motion was not bad. The Met Eireann weather report, which is given in
Appendix 9.3, states that the winds were light to moderate force 3 to 4,
between south east and south west in direction but mainly from a south to
south-east direction. The sea state is given as calm or rippled with very good
visibility.

4.2 Mr. Hillery then handed over the helm to Mr. Cummins who then attached the
kill cord to his ankle. They were heading into the waves and wind. The bow
was rising as they proceeded so they decided to head towards Sandymount in
order to ease the motion of the RIB. They were both sitting on the centre seat.

4.3 They then appear to have hit a wave and both men were thrown out of the RIB
to port into the water, clear of the tubes. 
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5. EVENTS FOLLOWING THE INCIDENT

5.1 After the crew were thrown from the RIB it proceeded towards the coast. Both
men swam towards the RIB for about five minutes but then gave up and swam
towards the South Bar racing mark. See position in Appendix 9.2.

5.2 They were swimming for about 10 or 15 minutes into the waves before they
reached the buoy. They used the buoy as a flotation device and were waving at
passing traffic without success. A couple of vessels passed while they were at
the buoy.

5.3 They were about 10 minutes at the buoy when the pilot cutter "Tolka" arrived
and rescued them at 1639 hours. They spent approximately 30 minutes in the
water. The "Tolka", which was inward bound, was investigating reports of an
unmanned craft in the vicinity of the Poolbeg lighthouse, which had been
reported to the Irish Coast Guard by members of the public.

5.4 The crew of the "Tolka" assisted both men, as they were very cold. They headed
immediately for the pilot station and called port radio for medical assistance.
On the inward passage the casualties were put in thermal blankets and given
fresh clothing.

5.5 After arrival at the pilot station, both rescued men were taken by ambulance
to the Mater Hospital at 1658 hours. They were assessed en route. After some
time at the Accident and Emergency Dept, they were discharged, as they had
no injuries. They subsequently got a taxi back to the Royal St George Yacht
Club in Dun Laoghaire.

5.6 The RIB ran ashore starboard side to the Great South Wall to the west of the
Poolbeg lighthouse. The engine was still running as it went ashore onto the
rocks but it subsequently stopped. The RIB was initially tied up onto the rocks.
Due to its motion there was a danger of damage to the RIB. The engine was
restarted and the RIB was brought to the Dublin Port pilot station under its own
power. Later it was brought back to the Royal St George Yacht Club in Dun
Laoghaire, also under its own power.

5.7 An examination of the RIB revealed chipping of the coating on the hull area.
This chipping was more evident on the starboard side than on the port side of
the hull. The propeller blades were damaged from contact with a hard object.
See photographs in Appendix 9.4.

5.8 At the time of the incident, there was an ebb tide.
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6. INFORMATION OBTAINED FROM THE RADAR RECORDINGS FROM
DUBLIN PORT

6.1 Recordings of the events surrounding the incident were obtained from the
radars at Dublin Port Company. The following information was obtained directly
from these recordings. The recordings as indicated are reproduced in Appendix
9.5.

6.2 The recording for the time 16:07:06, given at Appendix 9.5.1, shows the RIB to
the north west of buoy No. 3. At this time the wind recorded by Dublin port is
from a direction of 152º at a speed of 14 knots.

6.3 The measured speed of the RIB, obtained from the radar recordings, between
the times of 16:07:06 and 16:08:30 is about 23.9 knots over the ground.

6.4 The recording for the time 16:09:06, given at Appendix 9.5.2, shows the RIB in
a position to the south-south-east of the South Bar racing mark. At this time
the wind recorded is from a direction of 152º at a speed of 14.8 knots. The RIB
appears to have passed to the west of the South Bar mark and then altered to
port.

6.5 The recording for the time 16:10:06, given at Appendix 9.5.3, shows that the
RIB has returned to a position close to the west of the South Bar racing mark.
At this time the wind recorded is from a direction of 146º at a speed of 10.3
knots. It is not possible to establish the courses taken by the RIB between the
times of 16:09:06 and 16:10:06.

6.6 The radar recording for 16:24:18 hours is reproduced in Appendix 9.5.4. This
shows the track history of the RIB from a position to the west of the South Bar
racing mark until just before it went ashore on the Great South Wall to the
west of the Poolbeg lighthouse. In this recording the vessel "BG Ireland" can be
seen leaving the port and the High Speed Craft "Jonathan Swift" can be seen
entering the port through the shipping channel.

6.7 The measured speed of the RIB, obtained from the radar recordings, between
the times of 16:10:30 and 16:24:42, when the RIB went ashore, is about 4.16
knots over the ground.

The above details are the best information that can be obtained from the
recordings taking into account the size of the echoes and the time scale
involved.
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7. CONCLUSIONS

7.1 The kill cord was found in the RIB after it went ashore. The engine stopped or
cut out shortly after running aground. In this case the consequences of an
unmanned RIB proceeding under its own power at sea could have been far more
serious.

7.2 The damage to the hull of the RIB is consistent with damage caused after going
ashore onto rocks. The damage to the propeller appears to have been caused
from contact with rocks and it would appear that some of the damage was
caused prior to the engine stopping or cutting out.

7.3 There is no evidence of the RIB colliding with any object which could have
caused the two crewmembers to be thrown out of the craft.

7.4 Earlier in the same day of 23rd May 2004, both men had successfully completed
an Irish Sailing Association Power Boat Level 3 course at Dun Laoghaire.

7.5 Mr. Cummins, the person at the helm, had not driven the RIB before that day.
He was familiar with the handling of other RIB`s, which have an engine power
of 40 Horse Power and had carried out the Power Boat Level 3 course in one of
these RIB`s. The other crewmember had carried out the Power Boat Level 3
course in the 100 Horse Power RIB in which the incident occurred.

7.6 Notwithstanding the fact that both men were well qualified, the helmsman was
not fully familiar with the 100 Horse Power RIB and its operational limitations.
The most likely cause of this incident was excessive speed in the weather
conditions.

7.7 The only explanation for the speed in which the RIB went ashore is that as the
helmsman was being thrown out of the RIB, he may have unknowingly pulled
the speed control back to a speed consistent with the subsequent speed of the
RIB in the weather and tidal conditions.

7.8 Both men were fortunate that they were spotted and rescued by the pilot
cutter. It is not known what the consequences would have been if they had
remained in the water for a longer period of time. They were also fortunate
that the incident occurred close to the shipping channel. They had no means of
communication with the shore. The VHF was still in the RIB when it went
ashore. One of the crewmembers had a mobile phone but it was not working,
as it had got wet. Following the incident, the Royal St George Yacht Club
published its own requirements regarding the use of club RIB’s outside the
harbour and these are given in Appendix 9.6 
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8. RECOMMENDATIONS

8.1 No matter how well qualified a helmsman may be, it is recommended that all
helmsmen are fully familiar with the craft they are operating, particularly with
regard to manoeuvring characteristics taking into account engine power and
operational and speed limitations in the different weather conditions.

8.2 The kill cord must at all times be positively connected to the helmsman.

8.3 An operational waterproof VHF radio should be attached to one of the
crewmembers, who is familiar with its operation.

8.4 A Marine Notice or Information Leaflet pointing out these matters should be
published and distributed to the appropriate sectors.
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Appendix 9.1

Photograph of the RIB.
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Appendix 9.2

Chart extracts showing Dublin Bay.
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Met Eireann weather report.
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Met Eireann weather report.
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Appendix 9.3

Met Eireann weather report.

18

APPENDIX 9.3 CONTD.



Appendix 9.4

Photographs of the damage to the RIB.
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Appendix 9.5   Information obtained from the radar recordings from Dublin Port.

9.5.1 Recording for the time 16:07:06.
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Appendix 9.5   Information obtained from the radar recordings from Dublin Port.

9.5.2 Recording for the time 16:09:06.
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Appendix 9.5   Information obtained from the radar recordings from Dublin Port.

9.5.3 Recording for the time 16:10:06.
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Appendix 9.5   Information obtained from the radar recordings from Dublin Port.

9.5.4 Recording for the time 16:24:18.
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Appendix 9.6

Royal St George Yacht Club notice regarding the use of club RIB’s outside the harbour.
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MCIB RESPONSE
The MCIB notes the contents of this letter.
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