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1. SYNOPSIS

1.1 In the early hours of 5th December 2008, ten people set off from Colla Pier
near Schull, Co. Cork in an open boat (with sealed deck) powered by a 30 HP
outboard engine to spend the weekend on Coney Island, which lies about one
kilometre off the coast of Cork, in the south west of Ireland. (See map in
Appendix 8.1). 

1.2 Shortly afterwards the boat capsized resulting in the death of Mr. Alain Adler.
The post mortem found that Mr. Alder died as a result of acute 
cardio-respiratory failure and drowning associated with hypothermia.

The Board would like to re-affirm its deepest condolences to those bereaved by
the death of Mr. Adler.
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2. FACTUAL INFORMATION

2.1 Vessel Particulars             

Name of Vessel: "Mc Linghi"    
Type: Open Boat (with sealed deck).   
Length: 5.6 m
Beam: 2.0 m
Depth: 0.8 m
Material: GRP
Year of build: Unknown
Builder: Unknown (Netherlands)
Engines: Two detachable outboard engines with petrol tanks

(i) Johnson 30 HP  
(ii) Yamaha 8 HP (standby) 

The boat was previously owned by the Swiss Army where it was used as an
assault boat. It had a rated load capacity of 8 soldiers and equipment with 2
crew (maximum allowable weight 1400 Kg).

2.2 Additional equipment on board the boat:

Oars and rowlocks
Anchor and rope
Mooring ropes
Bilge hand pump.
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2.3 Crew list:

Mr. Michael McGill (Owner)

Passengers:
Mr. Alain Adler
Mr. Dominique Borgognon
Mr. Philippe Roth
Mr. Jean Pierre Kohler
Mr. Jean-Philippe Vuille
Mr. Gilles Aima Michael Ferreux
Mr. Jean Imhoff
Mr. Charles Zimmermann
Mr. Rudolph Michel

2.4 Weather conditions:

A Met Éireann Weather and Sea Condition Report at the time of the incident is
at Appendix 8.1.

Cont.
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3. EVENTS PRIOR TO THE INCIDENT

3.1 The boat was brought to Colla Pier and left tied up while Mr. McGill went to Cork
Airport to pick up his colleagues who had travelled from Geneva via Dublin on the
afternoon of 4th December 2008. They were picked up at about 19.00 hrs. and
brought to Colla Pier arriving at around 00.30 hrs. on 5th December, 2008 having
stopped for refreshments and a meal on the way. They carried only hand luggage.
The Investigation found that Mr. McGill had been stopped at a random alcohol
checkpoint in Bandon on the return journey and was found to be clear.

3.2 At Colla Pier, Mr. McGill offered oilskins, wellingtons and lifejackets/PFD’s to all
in the party. While they put on the oilskins and wellingtons, the lifejackets/PFD’s
were declined. They then boarded the boat placing their luggage under their
seats before sitting down.

3.3 Mr. McGill and some of the party who had made the trip previously assessed the
weather and decided that, while it was windy, it was "OK to travel".

3.4 They set off on the one kilometre trip to Coney Island in the shelter of the north
shore of Long Island. This was normally a 10 minute journey.



4. THE INCIDENT

4.1 The voyage proceeded as normal until the engine (a Johnson 30hp outboard)
stalled and stopped when Mr. McGill slowed the engine as they approached the
landing at Coney Island (approximately 30 metres from the shore). The boat
immediately started drifting into the channel.

4.2 The oars were put out and they started rowing the boat, to little effect, and the
boat continued drifting away from the shelter of Coney Island and the mainland
to the north into the channel, Long Island being south of their position. At this
stage Mr. McGill anchored the boat.

4.3 The engine was changed for the smaller Yamaha engine, which proved difficult to
start. By the time the engine was started the wind had become stronger. It is
likely the boat continued drifting after it was anchored. The anchor was brought
up and they attempted to land on Coney Island again.

4.4 The boat could not make any headway with the Yamaha engine, and continued to
drift towards Long Island. They attempted to row the boat to supplement the
engine but this had no effect. The weather worsened and the sea continued to
build.

4.5 It was decided to turn around and head for Long Island Pier as it was closer than
Coney Island. As the boat was turned, it was swamped and overturned.

4.6 The group swam back to the boat and hung on to the chines for support. Two of
the group had to be helped back to the boat. Mr. Adler drifted away again
unnoticed. One member of the group swam to Long Island Pier and went to a
house, which had lights on, where he raised the alarm.

4.7 In the meantime, the boat and the group drifted onto the beach at Long Island.
The remaining members of the party managed to break into a holiday home
where they availed of blankets and heaters.
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5. EVENTS FOLLOWING THE INCIDENT

5.1 The party were recovered from the holiday home on Long Island by the crew of
Baltimore lifeboat and Schull Inshore Lifeboat and were brought to Schull Pier
where they were transferred to ambulances and taken to Bantry General
Hospital. Mr. Adler’s body was also recovered at Long Island by the crew of the
Schull Inshore lifeboat and taken to Bantry General Hospital.
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6. CONCLUSIONS

6.1 There was no single cause for this casualty. It was the accumulation of several
poor decisions which resulted in the capsize of the vessel and related fatality.
The post mortem found that Mr. Alder died as a result of acute 
cardio-respiratory failure and drowning associated with hypothermia.

6.2 Although several members of the group were familiar with boats and the
dangers of the sea, none wore the lifejackets/PFD’s provided. This is contrary
to the requirements of S.I. 921 of 2005 - Pleasure Craft (Personal Flotation
Devices and Operation) (Safety) Regulations 2005. 

6.3 The boat could have been poled ashore from where the engine stopped or
anchored immediately.

6.4  Met Éireann stated that the Atlantic swell was 8.8 metres i.e. 24 to 27 feet and
running west south-west, the same orientation as the channel and that the wind
at the time of the incident was Force 8 gusting Force 10. The sea state and the
wind force contributed to the incident. A Weather and Sea Condition Report
supplied by Met Éireann is at Appendix 8.1.

6.5 The decision to turn was critical, as it put the stern of the boat to the weather
and sea.

6.6 As the boat was turned, it was swamped and overturned.

6.7 There were no flares or VHF radio on the boat. However, given the rapidity of
the overturning, it is unlikely that, even if they had been available, they would
have changed the outcome.

6.8 Mr. McGill had informed a friend of his intentions. The entire incident from
departing Colla Pier to being washed up on the beach at Long Island was
perhaps as little as half an hour but certainly no more than an hour.  

6.9 There is no evidence that the boat was overloaded. 

6.10 The boat was undamaged.
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7. RECOMMENDATIONS

7.1 It is recommended that the Minister for Transport reminds skippers and operators
of recreational craft that it is their responsibility to follow the Department of
Transport Code of Practice for the Safe Operation of Recreational Craft and the
requirements of S.I. No. 921 of 2005 - Pleasure Craft (Personal Flotation Devices
and Operation) (Safety) Regulations 2005. 

7.2 It is recommended that skippers of small recreational craft should have due
regard to the weather and sea conditions during all parts of the journey they are
about to make and should ensure that passengers under their care wear
lifejackets/PFDs as required by S.I. No. 921 of 2005.
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MCIB RESPONSE 
The MCIB notes the contents of this letter.
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MCIB RESPONSE 
The MCIB notes the contents of this correspondence and taken it into account in
its recommendations. Where necessary and appropriate, amendments have been
made to the factual content of the Report.
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MCIB RESPONSE 
The MCIB notes the contents of this letter and has made the necessary factual
changes.


