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1. SYNOPSIS

1.1 On the afternoon of 9th April 2007 the pleasure craft “Camlin Star” collided
heavily with the Carrick Craft jetty at Banagher, Co. Offaly.

1.2 As a result of this collision Ms. Ciara O'Donnell was thrown backwards and
suffered back injuries.

1.3 The vessel was holed above the waterline on the starboard bow. No pollution
was caused.
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2. FACTUAL INFORMATION

Name of Vessel: “Camlin Star”

Operators: Emerald Star, The Marina, Carrick on Shannon, Co. Leitrim,
Ireland.

Class of Vessel: Recreational

Built: Early 1990's by Broom Boats, Brundle, Norfolk, U.K.

Dimensions: 12.8 m x 4.1m

Sleeps: 9 (7 + 2)

Number of persons on board at time of incident: 8
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“Camlin Star” at Portumna.
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3. EVENTS PRIOR TO AND THE INCIDENT

3.1 On 6th April 2007 a group of eight persons rented the “Camlin Star” from
Emerald Star and set out from Portumna.

3.2 A number of these persons were repeat customers of Emerald Star.

3.3 The Captain signed a Checklist indicating acknowledgement and understanding of
certain safety and hire issues. (See Appendix 7.1).

3.4 An Emerald Star safety video was shown to a number of the crew but not all
persons travelling viewed the video.

3.5 The voyage proceeded without incident until the afternoon of 9th April 2007.

3.6 On the afternoon of 9th April 2007 the “Camlin Star” was approaching Carrick
Craft jetty when, according to reports, an attempt was made to change from the
cabin steering position to the upper deck conning position. 

It is understood that the change-over was not successful. By the time this was
realised it was too late to stop the vessel and the vessel collided heavily and at
speed with a jetty post.

3.7 At the moment of impact Ms. Ciara O'Donnell was standing at the top of the
steps, facing aft in the cabin and was thrown backwards, landing on her back
having fallen into the forward cabin. (see photo indicating approximate position
of Ms. O'Donnell at the time of the incident).

Ms. O’Donnell was standing
about here with her back to
the door immediately prior
to the collision.
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3.8 The vessel was holed on the starboard bow above the waterline (see photo) but
did not take on much water and no pollution was caused.

Cont.



4. FINDINGS

4.1 An inspection of the change-over mechanism was carried out by an Engineer and
Ship Surveyor from the Marine Survey Office (see report at Appendix 7.2). The
report indicates that no fault was found with the change-over control
mechanism.

4.2 Emerald Star Portumna completed an accident report form and sent it to their
Head Office in the U.K.

4.3 The “Camlin Star” was well maintained. Company records indicate maintenance
was carried out at appropriate intervals.

4.4 The Emerald Star Checklist furnished to the hirer of the vessel who is described
as “the Captain” does not specifically deal with the change-over levers.  The
video shown by Emerald Star to the Captain does not deal with change-over
levers either.

8

FINDINGS



5. CONCLUSIONS

5.1 The crew attempted a change-over from cabin control to bridge control at an
inappropriate time i.e. too close to the jetty. This contributed to the collision.

5.2 The training in this instance appeared to have been insufficient. The use of
critical equipment such as change-over levers was not specifically addressed.

5.3 Hire craft such as the “Camlin Star” are engaged in trade and come within the
remit of the Merchant Shipping Acts 1894 - 2005. 
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6. RECOMMENDATIONS 

6.1 Cruise Operators should ensure that all hirers in the party are fully conversant
with all aspects of the control and manoeuvring of the craft hired by them.

6.2 The Emerald Star Checklist should specifically highlight the procedure for
changing from bridge control to cabin control and vice versa.

6.3 Cruise Operators should liase closely with relevant authorities e.g., Waterways
Ireland, County Councils, Irish Coast Guard, Gardai and agree appropriate
reporting mechanisms to ensure a prompt response to incidents.

6.4 Cruise Operators should maintain a 24/7 emergency contact number. In their pre
hiring instructions the clients should be advised that in the event of a serious
incident/emergency they should dial 999/112 and ask for the Coast Guard.

6.5 All Owners, Operators, Masters, Skippers of Passenger Vessels, Cargo Vessels,
Fishing Vessels and Recreational Craft are required to comply with reporting
requirements for casualties as outlined in Marine Notice No. 33 of 2008 (see
Appendix 7.3).
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Appendix 7.1 Emerald Star Checklist.
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Appendix 7.2 Report by Marine Surveyor on Change-Over Mechanism.

Place and date of Survey: Portumna Marina, 14 May 2007.
Vessel: 7-berth cruiser.
Name of Vessel: Camlin Star
Builder: Shannon Star Boat Builder/Broom Boats, Brundle, Norfolk, U.K.

Figure 1 Change-Over Mechanism

Change-Over Mechanism from upper deck to lower deck, which is situated below lower
deck level was visually tested under operation. All linkages were suitably lubricated
and in good working order.

Figure 2 Morse Controls Change-Over

The Morse Controls Change-Over, which is situated under the main deck consol seat,
outboard side was tested and operated satisfactorily. The selector switch was tested
and operated satisfactorily.
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Locking out
mechanism upper

Fly Bridge Morse
control lever

Locking out
mechanism lower

Main Deck Morse
control lever

Morse Controls
Change-Over
situated port side
bulkhead



Figure 3 Upper Deck Helm Warning

Explicit instruction situated forward of the steering helm with respect to 
change-over control.

Figure 4 Upper Deck Helm Controls

Upper Deck Helm position showing the size of sign in context with the surrounding 
instrumentation and control systems.
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Figure 5 Main Deck Helm Controls

Conclusion

Vessel was manoeuvred from both helm positions and the lock out tested under normal
operating conditions. All functions operated satisfactorily.

The instructors employed by Emerald Star Cruises had no formal training.

The Emerald Star Checklist had no instruction in relation to the operation of the
change-over mechanism with respect to helm position selection.
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Location of
change-over
control at the
main deck helm
console.
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Appendix 7.3 Marine Notice No. 33 of 2008.
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Marine Notice No. 33 of 2008.
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MCIB RESPONSE  
The MCIB notes the contents of this letter.
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MCIB RESPONSE  
The MCIB notes the contents of this letter as regards the first paragraph - this matter has
been dealt with in our report.
Regarding the second paragraph the Board is of the view that this is outside our remit and
should be raised with the relevant authorities.
As regards the last paragraph the Board would draw attention to the contents of Marine
Notice No. 33 of 2008 as set out in Appendix 7.3.
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MCIB RESPONSE  
The MCIB has noted the contents of this communication and has made factual
amendments to the report as necessary.
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