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1. SYNOPSIS

1.1 Whilst participating in the annual Sean Whiston Perpetual Cup Race from
Wicklow to the Poolbeg Yacht Club in Dublin, the Yacht “Alana” lost a
crewmember, Mr. Kenneth Jones, overboard off Bray Head, Co. Wicklow at
approx. 12.30 hrs. LMT on the 14th September 2008.

1.2 A yacht in the vicinity, the “Naomh Crónán”, assisted in the rescue of Mr. Jones
from the water, and attempts were made to resuscitate him.

1.3 An eyewitness stated that Mr. Jones’s PFD (Personal Flotation Device) was not
inflated.

1.4 Mr. Jones was airlifted by Coast Guard Helicopter direct to The Adelaide and
Meath Hospital, Tallaght, Dublin where he was pronounced dead.

1.5 The cause of death was due to drowning, on a background of severe coronary
artery disease.
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2. FACTUAL INFORMATION

2.1 The “Alana” is a 30 foot Bavaria type cruiser and was just under three years
old. 

The main details of the “Alana” are at Appendix 8.1.

Main points from brochure which have relevance in this report:
Side deck and coach roof with non skid;
Sheets and halyards led to cockpit;
Stainless steel boarding ladder.

2.2 On the day in question the “Alana” was crewed by three persons.

Mr. Paraig Killeen (Skipper), Dublin

Mrs. Cynthia Killeen, Dublin

Mr. Kenneth Jones, Dublin

All three crewmembers were wearing PFD's.

2.3 At the time of the incident the weather was as shown in Appendix 8.3: 

Wind: South to Southeast Force 3 or 4.
Weather: Fair with rain developing early in the period.
Visibility: Good becoming moderate in rain.
Sea State: Slight.

Sea Temperature 14°C and Air Temperature 14°C to 16°C.

There were no gale warnings or small boat warnings in operation during the
period.

2.4 The “Alana” did not have, as per the records from the Marine Radio Affairs
Unit, a valid Ship Station Radio Licence and therefore no call sign or Maritime
Mobile Service Identities number was assigned.
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3. EVENTS PRIOR TO THE INCIDENT

3.1 At the time of the incident the “Alana” was proceeding in a North Easterly
direction with the wind and seas on the starboard quarter.

3.2 The “Alana” was powered by a mainsail and a spinnaker. (Engine not in use). The
mainsail boom was over on the port side fully extended.

3.3 The speed whilst running before the wind was approx seven knots.

3.4 The location at the time of the incident was given as approx. 53°13' N 006°01' W,
as depicted on the chartlet at Appendix 8.6.

3.5 This location is approx. 3 nautical miles from Bray Head and is clear of banks,
outfalls and dangers.

3.6 Mr. Jones had been maintaining his weight on the boom for the previous few
hours. The danger is that if the yacht gybes (the wind is brought around the
stern) the boom may whip from one side of the yacht to the opposite side and
this action may result in damage to the mainsail, the boom striking a
crewmember etc.
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4. THE INCIDENT

4.1 At approx. 12.30 hrs. on 14th September 2009 whilst the “Alana” was running
before the wind in the vicinity off Bray Head, Mr. Killeen stated “the spinnaker
died, the wind went out of it and it filled again with a bang”.

4.2 It was also stated that Mr. Jones was tending the boom “in his curiosity when he
saw the sail filling he looked and therefore took his weight off the boom”.

4.3 The boom swung and Mr. Killeen witnessed Mr. Jones in “mid air and then in the
water”, falling over the starboard side.

4.4 A beacon was thrown into the water to mark the spot of the MOB. (Man Over
Board).

4.5 An attempt was made to transmit a Mayday call but this was interrupted.

4.6 An attempt was then made to locate a mobile phone with the intention of
calling the “Naomh Crónán” that was following closely behind.

4.7 The sails were lowered and the engine started.

4.8 The “Alana” motored back to the immediate area of the man overboard.

4.9 Mr. Jones was still alive at this stage and urged the crew aboard the “Alana” to
hurry.

4.10 A line was thrown to Mr. Jones in the water but he was unable to grab it.

4.11 At this stage the “Naomh Crónán” arrived on the scene and transmitted a
Mayday call to MRCC Dublin.

4.12 The crew of the “Naomh Crónán” advised Mr. Killeen not to enter the water but
to release the casualty and when the casualty was within reach of the “Naomh
Crónán” to haul him aboard. The time was 12.52 hrs. LMT on 14th September
2008.

4.13 Mr. Killeen of the “Alana”, armed with a lifeline, with the other end tied to a
winch, entered the water to assist Mr. Jones.

4.14 Mr. Killeen reached Mr. Jones and attempted to bring him aboard the “Alana”
where the boarding ladder was now deployed.

4.15 Mr. Killeen experienced difficulties in climbing back aboard the “Alana”.



4.16 A crewmember from the “Naomh Crónán” boarded the “Alana” to assist 
Mr. Killeen back to board the “Alana”, but by that stage Mr. Killeen had already
been recovered to the "Alana". 

4.17 The crewmember from the “Naomh Crónán”, now on the “Alana”, returned to
the “Naomh Crónán” as he was experienced in resuscitation.

4.18 The crew of the “Naomh Crónán” carried out resuscitation on the casualty.

4.19 The IRCG helicopter arrived on the scene at 13.01 hrs. LMT (Local Mean Time),
having taken off at Dublin Airport at 12.52 hrs. LMT. Mr Jones was winched
aboard from the “Naomh Crónán”.

4.20 The casualty was fitted with a chest monitor and Cardiac Pulmonary
Resuscitation was performed once aboard the helicopter.

4.21 A defibrillator was also used on the casualty.

4.22 The helicopter flew directly to The Adelaide and Meath Hospital at Tallaght
arriving there at 13.15 hrs. LMT.
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5. EVENTS FOLLOWING THE INCIDENT

5.1 The casualty was pronounced dead at 14.00 hrs. LMT at The Adelaide and
Meath Hospital, Tallaght.

5.2 The other two crewmembers of the “Alana” were taken aboard the 
Dun Laoghaire All-Weather Lifeboat and brought to Dun Laoghaire Harbour.

5.3 Lifeboat crew sailed “Alana” to Dun Laoghaire.

5.4 The “Alana” was secured in Dun Laoghaire and later forensically examined by
Gardai from Dun Laoghaire Garda Station.

5.5 The remaining crewmembers from “Alana” were driven by Gardai from 
Dun Laoghaire lifeboat station to The Adelaide and Meath Hospital at Tallaght.

5.6 The casualty arrived at The Adelaide and Meath Hospital, Tallaght with no
PFD.

5.7 The PFD worn by the casualty was located after a period, as it had been
caught up in the strop during the lifting of the casualty into the helicopter.

5.8 The PFD, Baltic 150, Serial No. 94041580300068, was sent to Sea and Shore
Safety Services Ltd for identification, inspection and testing. See Appendix
8.5.
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6. CONCLUSIONS

6.1 As stated by the Skipper, Mr. Jones took his weight off the boom when the
spinnaker filled, allowing the boom to swing, hitting him and causing him to fall
overboard.

6.2 Mr. Jones suffered a blow to his head over the left ear lobe.

6.3 Mr. Jones was wearing a manually operated PFD which requires the user to pull
a trigger cord to activate a gas cylinder of CO2 gas which inflates the bladder.

6.4 Tests carried out on the casualty's PFD proved the casualty from the “Alana” did
not pull the trigger cord.

6.5 Mr. Jones suffered shock from a blow to the head and cold shock on entering
the water. These combined with a background of severe coronary artery disease
would have left him severely physically incapacitated and probably unable to
operate his manual PFD.

6.6 The interrupted VHF Mayday message from the “Alana” appears to have been
lost in transmission and the first VHF Mayday message with a reply is from the
“Naomh Crónán” at 12.41 hrs. LMT.

6.7 The period of time the casualty was in water is estimated at approx. 22
minutes.
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7. RECOMMENDATIONS 

7.1 The “Code of Practice for The Safe Operation of Recreational Craft” published by
the Maritime Safety Directorate (MSD) & Irish Coast Guard should be consulted by
leisure sailors to become familiar with the different types of PFDs, actions to be
taken to recover a casualty and to complete a Personal Survival Techniques
Course on how to increase their chances of survival when they themselves are
the casualty. The MSD should mount a publicity campaign directing leisure sailors
to this valuable publication.

7.2 All leisure craft which have radio communications equipment voluntarily fitted
should comply with the Wireless Telegraphy (Ship Station Radio Licence)
Regulations, 2006 (S.I. No. 414/2006) and the personnel operating the radio
equipment should hold an appropriate Radio Operators Certificate. 

Radio equipment fitted with DSC (Digital Selective Calling) should, where
possible, have a GPS input so in the event of MOB or other marine emergency the
distress button can be pressed and this will automatically give the position of the
vessel to any other vessel with DSC in the vicinity and shore stations including
the MRCC. The activation of the EPIRB should also be considered.

7.3 A Marine Notice should be issued which clearly outlines the dangers of COLD
SHOCK. This should both educate the person who, for whatever reason, falls
overboard, and the person who enters the water voluntarily for whatever reason
(that they should do so slowly to reduce cold shock).
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Appendix 8.1 Main details of Bavaria 30 Cruiser.
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Appendix 8.1 Main details of Bavaria 30 Cruiser.



Appendix 8.2 Photographs of “Alana”.
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Figure 1 Approx. position of casualty prior to incident from starboard side.

Figure 2 Approx. position of casualty prior to incident from port side.



Appendix 8.2 Photographs of “Alana”.
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Figure 3 Port side of “Alana”.

Figure 4 Deck area in vicinity of mast.
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Appendix 8.2 Photographs of “Alana”.
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Figure 5 Extendible ladder on stern.

Figure 6 View looking forward from aft/cockpit.



Appendix 8.3 Weather report from Met Éireann.
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Appendix 8.3 Weather report from Met Éireann.
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Appendix 8.4 Sitrep from IRCG ref. “Alana”.
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Appendix 8.5 Report of PFD from Sea & Shore Safety Services Ltd.
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Appendix 8.5 Report of PFD from Sea & Shore Safety Services Ltd.
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Appendix 8.5 Report of PFD from Sea & Shore Safety Services Ltd.
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Appendix 8.6 Chartlet of the Incident Area showing location of casualty.
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MCIB RESPONSE  
The MCIB notes the contents of this letter and has made the necessary 
factual changes.
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MCIB RESPONSE  
The MCIB notes the contents of this letter and has made the necessary 
factual changes.
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The boards comments on this letter are on page 44.
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MCIB RESPONSE  
The MCIB notes the contents of this letter and has made any necessary factual
changes. However, we must point out that in relation to the comment on point 8.5,
Ms. Killeen signed a receipt confirming that the Baltic 150 was the one actually
worn by Mr. Jones on the date of the incident. A copy of the receipt is shown below.
.
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MCIB RESPONSE  
The MCIB notes the contents of this letter.
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